Cinchy Mules
by Tim Doud
Diamond Creek Mules
Cody, Wyoming

A

mule becomes “cinchy” when he feels pressure from
the tightening of the saddle cinch. Any time a mule
feels pain or too much pressure he will resist. A cinchy mule
could start bucking, run off, dance around or pull back when
being saddled. These are dangerous reactions for the mule
and the handler.
First, we must make sure the pressure or pain is not coming from poor saddle fit. Are you starting to see white spots
on the mule’s back? That could be a sign of an ill-fitting
saddle. A white mark on a mule comes from pressure from a
saddle or other piece of tack that does not fit correctly.
I will not go into saddle fit at this time as there are hundreds of articles written on saddle fit. Any veterinarian can
check a mule’s back for pain or damage from a bad saddle
fit.
Mules are being bred to be finer boned and more sensitive
all the time. This can be part of the cause of a mule getting
white spots. Today’s mules can sore easier than the old time
thick skin draft mule of the past. I have even seen finely
bred mules get white spots from a winter blanket or hood.
Not only do I breed quality mules, but I also operate a
back country camp located 22 miles from the nearest road.
The days we pack into or out of camp, my crew and I saddle
30 pack mules starting before the sun comes up. The mules
are loaded with gear, mule feed or food, then led to and from
the base camp 22 miles from the trailhead.
The riding mules will be ridden the same distance. During the 22 mile trip, the group will stop twice and take two
one-hour breaks. This allows my clients to eat lunch and
stretch their legs.
While my clients are stretching their legs, the mules that
are being ridden will have the rider off their backs for at
least two hours. The pack mules, however, cannot be unloaded until we reach the base camp. Then each mule is unloaded. When all mules have their loads off, they will then
be unsaddled. This could be at 7:00 pm. By this time, the
pack mules have had a saddle with a load on for 14 hours.
This happens twice each week. Under these extreme conditions you could see a mule with a perfect saddle fit and still
get a little white spot.
These mules will be ridden or packed for over 1,000 miles
each year. We must constantly monitor each mule, each day
in order to keep the mules working for an eight month time
period. But these mules will not be reacting to the saddle
because the saddle is fitting correctly.
Therefore, after you determine that the saddle fits your
mule, you now know the problem is probably the cinch.
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Place a rope around the mule where the cinch will be

If the mule moves, keep a hold of the rope and ask the
mule to move back where he was

Before attempting this exercise, please be sure you can
place the saddle on your mule safely and know he is accepting of the saddle. Take your mule into a safe area to work,
like a round pen or small arena. You will be working with
your mule in hand; do not tie the mule to anything until the
problem is fixed.
Your mule should be taught to stand still when you ask
him. With the mule is standing in the middle of the pen,
place a headstall with a snaffle bit on your mule.
Take a soft cotton rope and place the rope around the girth
area of the mule where the cinch will be. You will be holding on to the two ends of the rope. Use the rope like a cinch.
Quickly, but lightly tighten the rope around the girth of the
mule for a split second and then release it.
You are not tying the rope around the mule, you are holding on to both ends, so if the mule should react violently,
you can release one end of the rope and it will fall off the
mule.
Any time the mule moves, use the bridle and place him
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Use your hand to pull the cinch up
and touch the mule

The mule should stand calmly with
the rope tight around his girth

Sack the mule out with the saddle
pad

back to way he was. If the mule takes
two steps forward, ask the mule to take
two steps backwards.
If your mule tries to walk off calmly, try to stay with him with the rope
around his girth until the mule stops.
You do not want the mule to think that
he can walk off if he is scared. However, if your mule begins to act violently,
back away and drop one end of the cotton rope.
If the mule keeps moving, work with
the mule on a lesson like disengaging
his hip. You are not punishing the mule
for moving. The mule is telling you
that he has a lot of energy and would
like to work. We are telling the mule,
OK let’s go to work.
After the mule is worked for a little
bit he will want to stand still again.
You are not teaching the mule to stand,
you are teaching the mule to stand at
an exact spot.
Once your mule is comfortable
with the rope and will stand still when
“cinched with the rope,” get a saddle
pad and sack out the mule. After the
mule will stand still as you place the
saddle pad on his back and move it all
over his body, it is time for the saddle.
Place the saddle on the mule’s back.
If the mule has been trained properly to
be saddled, the mule should not move.
If the mule does move, use the bridle
and place the mule back where he was.

Work with the mule until the mule will
not move when you place the saddle on
his back and move it around. The mule
should stand without moving with either the saddle pad or the saddle.
Now, if your mule will not move at
all and has his head up in the air and
looks like he is a statue, then you have
a mule that is locking up. In this situation, you must make it a point to move
your mule so he does not explode and
hurt you or himself.
So, when do you move the mule?
For a mule that is not wanting to move
his feet, you should move him when
you take the saddle pad off his back,
or after you have the saddle pad placed
properly on his back. Then do the same
with the saddle. Always remember to
keep yourself safe.
Next, we will teach the mule to
stand still when we tighten the cinch.
We will break down the cinching process. Our goal is to release the cinch
before the mule moves. If the mule
moves before we release the cinch, the
mule is telling us we are going too fast.
We will reposition the mule and start
again. Make sure the saddle does not
fall off the mule’s side and spook the
mule into you.
Reach down grab the cinch then let
go of the cinch. Did the mule stand
still? If so we will move on. If not, we
will have to break it down even farther.
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Sack the mule out with the cinch
and touch the mule’s girth

Ask the mule to walk off after the
saddle is on

When the mule is comfortable with
us grabbing the cinch, we will grab the
cinch and let the cinch touch the belly
of the mule for a split second, then release the cinch.
If the mule reacts after we release
the cinch, that’s OK, he did what we
wanted. He stood still when the cinch
was on him. Work with the mule until
you can grab the cinch and touch the
mule’s belly with the cinch without the
mule reacting.
Now grab the cinch, touch the mule’s
belly and pull the cinch upwards with
your hand. If you have done the
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previous work with the rope thoroughly, this should not be
a problem.
Run the latigo through the cinch, touch the mule’s belly
then release. We are doing the same exercise we did with
our hand only now we are using the latigo to bring the cinch
up. If we did our earlier lesson well, this should not be a
problem.
We are working towards tightening the cinch, with the
latigo. Run the latigo through the cinch pull the cinch up
and keep pulling the latigo up, this will tighten the cinch
without tying the latigo off.
We will never move to the next step until the mule is completely relaxed with the current step. If the mule is having
trouble with the current step, back up to the previous step.
Work with the latigo and cinch until the mule is comfortable with the cinch.
Now we will tighten the cinch up like we always have.
Tighten the cinch with the latigo and buddle the latigo or tie
the latigo. At this point, the mule should stand still as you
cinch up the mule. Make sure the reins are looped around
the saddle horn and let the mule walk off.
The mule should walk off calmly. If the mule runs off
ask the mule to make an outside turn and stop. The mule
is telling you that you did not work him through the lesson
enough.
By teaching your mule this lesson, your friends will be
amazed on how politely your mule will stand as you saddle
and cinch him up.
You can reach Tim Doud at www.diamondcreekmules.
com, by phone at 307-899-1089 or by e mail at bliss@wavecom.net . You can also “Like” Tim Doud on Facebook.
Tim’s past articles can be found on his web site.

Picture Page Ads
$35 per month - one photo and 25 words

All picture page ads placed in
Mules and More will be placed online at

www.mulesandmore.com for free!

Mule Mania Mule Show

July 13-21, 2013

Dayton,Washington

Workshops July 13-16 Dutch Oven
Cooking, Team Penning, Mounted Shooting,
Packing, Show Tricks
Mule and Donkey Show July 18-20

Western, English, Driving, Chuckwagon
Cook Off, Live Music, Parade in Historic Downtown
Dayton, Washington,

Free Admission - Fun for the Whole Family!
Antique Auction and Tack Sale - July 21
For more info on Mule Mania:

www.mulemaniadayton.com • 208-816-8682

Mule Head
Bootjack
$18.95 each

(includes s/h)
This bootjack is made from
cast aluminum and measures
approximately 6” x 11”. It’s the
perfect accessory for mule lovers,
and will remove your boots easier
without damaging them.
To order by mail, send to M&M, PO Box 460, Bland, MO
65014; by phone at (573)646-3934;
or visit www.mulesandmore.com to order online.
Please indicate silver or brass. Canada: Credit Card or PayPal only

WAGNER’S SADDLE AND TACK
“Saddles that fit the
horse, mule and rider”
Hand made saddles.
Full repair.
Fred Wagner
Westcliffe, CO
719/783-9675

www.wagnerssaddleandtack.com

HAUL TEAM/WAGON IN ONE LOAD
Holds 8 draft
animals, hitch wagon(s)
& living quarters.
Freightliner automatic.
Price reduced, $45,000
petersen@wmca.net
or (775)421-8781 for info, pictures
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